TALENT & TEAMWORK

Paths to support management and / or HR functions, in building strategies for

talent development and organizational innovation.

. The goal is to build transversal teams based on talents and dispositions,
creating a strong sense of community, helping people understand the

importance of their role, their work and generating innovation.

Some of the activities we recommend: Organizing work teams on transversal
issues, motivating people, optimizing relationships by creating internal
communication channels and developing innovation, thanks to the relationship

between people.
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