TALENT INTERVIEW

Paths to support the management of human resources.

The goal is to understand the drivers and strategies to increase job satisfaction, in order

to motivate, grow and keep talents.

Some of the activities we recommend: individual interviews with company staff using
the "Purpose & Talent" method; support to managers for constructing effective "stay
interviews' and internal mentorship programs; development of a Talent Directory, which
collects the biographies of all the company’s members - on the basis of the interviews -
to create a sense of belonging and strengthen internal connections; construction of a

preliminary report to build an Organization chart and a Talent Constellation.
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