KNOWLEDGE MANAGEMENT

Paths to support management in growing knowledge and in developing innovation,

training and collaboration.

The goal is to systematize corporate understanding and know-how, improve decision-
making processes, simplify access to information, by creating internal and

multi directional communication flows and promote innovation.

Some of the activities we recommend: interviews with company members to understand
where know-how is generated; development and coordination of transversal teams to
involve internal functions and simplify the knowledge exchange; organization of training
workshops with a focus on soft skills and hypothetical creation of internal academies;
external collaborations to increase product / service and process innovation

opportunities.
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